MAKING A
WINNING PITCH

Tips for Young Professionals Advocating for
Mental Health Initiatives in the Workplace
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Are you a young professional looking to advocate for mental health initiatives in your workplace?
You're not alone. Gen Z professionals report of stress, anxiety, depression and burnout
compared to other generations, making mental health is a top priority for young workers. While
speaking up about it can feel daunting, many Gen Z workers feel to do so.

To help you make a compelling case to senior leadership, we've put together some tips with insights
from Bob Pragada, CEO of Jacobs and Dr. Lauren Smith, Chief Health Equity Officer of the CDC

Foundation.

To hear more, check out a recording of the
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[To advocate for mental health], one needs to have a tremendous
amount of courage, especially in light of the stigma that still exists.
So believe in yourself and have confidence that you are doing the
right thing.

Bob Pragada
CEO, Jacobs

Do your homework.

Engage with team members at your company and utilize assessment data to identify the unique mental
health needs at your company. Research evidence-based practices and conduct a landscape analysis
to determine what other companies are doing to address similar needs.

Define the business case.

Use tools like the National Safety Council's Mental Health Cost Calculator to estimate what mental
health issues are costing your company. On average, companies see a $4 return on investment for
every dollar spent on mental health. You can also use the Business Case from the Workplace Mental
Health Playbook as a starting point to tailor your pitch.

Define clear, measurable goals.

Set ambitious, but achievable benchmarks. Whenever possible, demonstrate how other companies
have achieved desirable outcomes from similar practices and how those outcomes impacted company
performance and the bottom line.


https://www2.deloitte.com/content/dam/Deloitte/global/Documents/deloitte-2022-genz-millennial-mh-whitepaper.pdf
https://www.bbc.com/worklife/article/20221206-can-younger-workers-speak-up-without-managers-bristling
https://hlthact.org/MentalHealthSummit2023_OnDemand
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.nsc.org/workplace/safety-topics/employee-mental-health/cost-calculator#/
https://www.nsc.org/newsroom/new-mental-health-cost-calculator-demonstrates-why
https://hlthact.org/MentalHealthPlaybook_2023
https://hlthact.org/MentalHealthPlaybook_2023

[ | Outline a plan for success.

Consider the financial, operational and personnel commitmentsnecessary to execute a mental health
initiative at your company. Find opportunities to align your initiative with existing efforts or investments.

Have a plan. Leaders like to have issues brought to them with
potential solutions as well.

Bob Pragada
CEOQO, Jacobs
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| Align your goals with company values and strategic priorities.

Talk with leaders at your company to understand their priorities, enabling you to demonstrate
how your mental health strategy can contribute to achieving these results.

Be able to make an argument for why this is both in the best
interest [of the company] and why this is aligned with the mission
of the company.

Dr. Lauren Smith
Chief Health Equity Officer, CDC Foundation
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| Get feedback and buy-in from others.

Before presenting your plan, solicit and incorporate feedback from other employees at your company
to ensure your strategy resonates with their needs.

| Choose the right timing.

Making your pitch prior to a strategic planning session or a budget review can help your leadership
successfully incorporate your mental health plan.

| Invite leadership input.

Approach your pitch as an opportunity for collaboration, allowing leadership to weigh in. This will
improve buy-in and aligns your proposal with existing leadership priorities for successful execution.

[ | Don’t give up.

Recognize that recommendations may take time to consider and implement at your company.
Continue to follow up and advocate for your plan.
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It is the right thing to do to address [mental health] head-on. So
number one, don'’t quit. If you get a no, go back. If you get another
no, go back again.

Bob Pragada
CEOQ, Jacobs
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DISCLAIMER: Public health guidance on workplace mental health is evolving. Health Action Alliance is committed to regularly updating our
materials once we have engaged public health, business and communications experts about the implications of new guidance from the mental
health community and effective business strategies that align with public health goals.

This Guide provides an overview of workplace mental health issues, and is not intended to be, and should not be construed as, legal, business,
medical, scientific or any other advice for any particular situation. The content included herein is provided for informational purposes only and
may not reflect the most current developments as the subject matter is extremely fluid.

This Guide contains links to third-party websites. Such links are only for the convenience of the reader, user or browser; the Health Action
Alliance does not recommend or endorse the contents of the third-party sites. The Health Action Alliance is solely responsible for the content
of this resource and maintains full editorial control of its resources. For more information about how we work with corporate sponsors, please
refer to our Corporate Sponsorship Policy.

Readers of this Guide should contact their attorney to obtain advice with respect to any particular legal matter. No reader, user, or browser
of this material should act or refrain from acting on the basis of information in this Guide without first seeking legal advice from counsel in the
relevant jurisdiction. Only your individual attorney can provide assurances that the information contained herein - and your interpretation of
it - is applicable or appropriate to your particular situation.


https://docs.google.com/document/d/1nsn9ZkIqm-T_M7bSUZ3t-zCsqGblxy66VpjpdIrWdpc/edit?usp=sharing

